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Bob Nelson : 1001 Waysto Take Initiative at Work before purchasing it in order to gage whether or not it would
be worth my time, and all praised 1001 Waysto Take Initiative at Work:

1 of 1 people found the following review helpful. A fair readBy Desertreklit's OK but not areal page turner asfar as
motivational books go. IMHO. There are some interesting stories about how employees have helped companies save
money or make for better processes in thier respective businesses. As a matter of fact that is what the entire book is
about. There are some good quotes here and there but over all it was abit hard to hold my interest. The book is more
geared towards changing your focus to look for different or better ways to positive end result. Which is good but isn't
that what a good |eader does on a daily basis? It may help an individual that needs guidance on ways to think outside
of the box...0 of 0 people found the following review helpful. Four StarsBy Customerit has alot of examples to show
you how initiatives work in workplace.O of 0 people found the following review helpful. Five StarsBy Tina
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1001 WAY Sto Take Initiative at Work is about managing up--about employees taking ownership of their jobs,
whether it's an assistant working for a manager or aV P working for the CEO. Third in the 1001 Ways series by
bestselling business writer Bob Nelson, whose 1001 Ways to Reward Employees and 1001 Ways to Energize
Employees have over 900,000 copiesin print, TAKE INITIATIVE isthe first management book for employees.
Weaving together case studies, examples, quotes, research highlights, and the author's own "Tool Box" of
management techniques and exercises, this practical handbook will show every reader how to develop self-leadership,
set goals, create learning opportunities, take risks, build ateam, sell ideas, and work both within and outside the larger
organization. Taking initiative is about a former secretary at Johnsonville Foods who originated and now runs the
company's thriving mail-order business. It's about a technical writer who created Xerox's popular "webmaster"”
website. And it's about you. As Bob Nelson proves, employees have much more power than they think--taking
initiative is how to harness that power and reap its rewards. By the bestselling author of 1001 Ways to Reward
Employees and 1001 Ways to Energize Employees, with over 900,000 copiesin print.



