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A practical guide for managers written by a top executive coach and human resources consultant. Most companies 
around the globe clearly believe that people should have the opportunity to achieve as much as their initiative and 
native talent can justify, but too many managers still lack the wherewithal to effectively groom junior employees who 
have the potential to climb the corporate ladder. The support of a mentor is an integral part of any effort to maximize 
someonersquo;s full potential. A mentor-proteacute;geacute; relationship has many unique features, which both sides 
of the relationship need to understand and appreciate. Serving in the role of mentor involves providing highly 
individualized guidance from someone with the appropriate background, life, and work experiences and, importantly, 
an avid interest in helping others reach their life and career goals. From two high-profile experts with experience in 
HR management, leadership development, coaching, and training, this is a hands-on guidebook for those who want to 
build competence and confidence in the next generationmdash;benefiting their mentees as individuals as well as their 
organizations, and enjoying the rewards and satisfaction of a productive relationship with a proteacute;geacute;.
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