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Measuring the Economic Value of Employee Performance: 

8 of 9 people found the following review helpful. Your typical HR / Mgmt book that repackages what you know 
without cutting edge insights.By LanceI would not recommend this book. It does a fair job of framing the core issue 
with HR: that it is inherently difficult to measure and track and thus HR leaders lose credibility within large 
organizations...but we all know that already. It then fails where we most need it to succeed, in proposing practical 
solutions to the problem. It offers a series of metrics (revenue per employee, satisfaction per employee) that are all 
either quite basic or largely useless and would not be considered credible by the individuals holding power and 
decision rights within an organization (CFOs, GMs, etc.). Unfortunately I view this book as emerging 20 years too 
late. These metrics may have been innovative then, but are far from it now. The true ROI of human capital is no longer 
taking some metric and dividing by the number of employees, or calculating back of the envelope the productivity lost 
due to employee attrition. Cutting edge organizations (which we all aspire to build by reading these types of books) are 
doing far more than this book even contemplates. Using data and regressions to identify what makes great managers or 
drives individuals to quit for example and complicated multi-factor problems. These problems are the key to unlock 
the ROI of human capital, but unfortunately the book does not delve into them. Look elsewhere.0 of 0 people found 
the following review helpful. Five StarsBy Dr. SoubjakiAMAZING0 of 0 people found the following review helpful. 
Jac and his book ROI of Human Capital is an inspiration!By Louis CarterJac is an inspiration - he has done 
groundbreaking work in the field of ROI - and this book proves his commitment to the field and all that he has brought 
to predictive analytics and the value of establishing and measuring ROI for human capital programs/HR.

The lifeblood of any business enterprise is its people. Yet it wasn't until the publication of the groundbreaking book 
The ROI of Human Capital that there was a reliable way to quantify the contributions of people to corporate profit. 
Completely updated with new metrics, the book shows executives and HR professionals how to gauge human costs 
and productivity at three critical levels: organizational (contributions to corporate goals) - functional (impact on 
process improvement) - human resources management (value added by five basic HR department activities) The 
second edition contains new material on topics including corporate outsourcing, developments in behavioral science, 
and advances in trending and forecasting that have dramatically changed the way organizations measure the bottom 
line effect of employee performance. Utterly up-to-date, this is the go-to resource for organizations performing the 
essential task of measuring the value of their people.


