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Sona Sherratt, Roger Delves: The Top 50 Management Dilemmas: Fast solutionsto everyday challenges before
purchasing it in order to gage whether or not it would be worth my time, and all praised The Top 50 Management
Dilemmas: Fast solutions to everyday challenges:
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Struggling to motivate your staff? Looking for ways to make your meetings more effective? Battling to get a decision
from colleagues? nbsp;Every manager, every day, at every level takes on challenges and problems that can be tricky to
solve. nbsp;Y oursguo;re busy and you want quick answers that are guaranteed to work.nbsp; The Top 50 Management
Dilemmas provides help on the most common hurdles that managers face.nbsp; It will help you understand every
situation better so you know exactly what to do, fast.nbsp;Whatever your challenge ndash; an individual, your team,
external clients, conflict, change or power ndash; yoursquo;ll discover how to:nbsp; Get things done quicker, better
and right ndash; quickly understand what you need to do to get the best results Develop stronger relationships ndash;
get the best from others, manage your team better and transform your dealings with clients Build your problem-solving
toolkit ndash; avoid getting stuck and develop a powerful set of skills Boost your reputation - be known as an
adaptable, flexible and forward-thinking manager who always deliversThis incredibly handy book has been specially
written to ensure you can get to the best solution, in the quickest time, whatever the scenario.

‘A must read for busy managers who want pragmatic, easy to implement solutions to management challenges.'



