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How can application of a positive lens to understanding social change and organizations enrich and elaborate theory 
and practice? This is the core question that inspired this book. It is a question that brought together a diverse and 
talented group of researchers interested in change and organizations in different problem domains (sustainability, 
healthcare, and poverty alleviation). The contributors to this book bring different theoretical lenses to the question of 
social change and organizations. Some are anchored in more macro accounts of how and why social change processes 
occur, while others approach the question from a more psychological or social psychological perspective. Many of the 
chapters in the book travel across levels of analyses, making their accounts of social change good examples of multi-
level theorizing. Some scholars are practiced and immersed in thinking about organizational phenomenanbsp;through 
a positive lens; for others it was a total adventure in trying on a new set of glasses. However, connecting all 
contributing authors was an excitement and willingness to explore new insights and new angles on how to explain and 
cultivate social change within or across organizations. This edited volume will be of interest to an international 
community who seek to understand how organizations and people can generate positive outcomes for 
society.nbsp;Students and researchers in organizational behavior, management, positive psychology, leadership and 
corporate responsibility will find this book of interest.

'This is a very important book that opens up new arenas and vistas for organizational studies. Its key message that 
social change and organizations are deeply connected is one that we all need to hear and deal with. Its concern with 
critical social issues of sustainability, healthcare, poverty and low-wage work is, again, something that we all need to 
hear and deal with. The book provides a powerful voice for using a positive lens to further our understanding and 
stimulate our imagination. It will be a significant addition to my bookshelf.' - C.R. (Bob) Hinings, University of 
Alberta, Canada 'This is a super book. It moves beyond traditional perspectives to give a fresh impetus to 
understanding social change and organizations. The 'positive lens' has reinvigorated organizational scholarship in 
recent years and this book showcases the strengths of that approach.' - Royston Greenwood, University of Alberta, 
Canada 'This groundbreaking work promises to add a new positive dimension to understanding and enabling social 
and organizational change processes. Its diverse collection of innovative chapters and stunning applications of positive 
scholarship make this a must read for anyone interested in positive psychology, organizational development, and 
social change.'nbsp; - Stewart I. Donaldson, Claremont Graduate University, California, USA 'This book will make a 
contribution to the positive organizational research and will emphasize the role of organizations in social change, 
linking organizations research to important problems in society and humanity. We clearly need more research on this 
topic.' - Anne Tsui, Arizona State University, USA 'This book will open new and important research frontiers and is 
destined to be a lsquo;must haversquo; volume for scholars and informed practitioners interested in examining the 
processes by which organizations create and sustain social change in the environment. For too long, organizational 
scholars have taken a limited approach to the interface between organizations and their environments. The time is 
absolutely right for this book.' - Belle Rose Ragins, University of Wisconsin-Milwaukee, USA 'The major social 
changes of the last decade, such as the shift to an enhanced security state and the growth of a risk society, the crisis of 
casino capitalism, the socialization of private financial institutionsrsquo; debt, and the fiscal crisis of the North 
Atlantic nations, as well as global warming and the inadequacy of policy responses to it, should all be spurs to positive 
thinking. Interesting times that are more positive would be welcome and in this volume the contributors all seek to 
accentuate the positive in individuals and organizations making change for good happen.' - Stewart Clegg, University 
of Technology Sydney Business School, AustraliaAbout the Author Karen Golden-Biddle is Everett W Lord 
Distinguished Faculty Scholar and Professor of Organizational Behavior at Boston University School of Management. 
She currently serves as Senior Associate Dean. Karen received her PhD from Case Western Reserve University. Her 
research interests focus on large-scale organizational change, cultural dynamics and micro-processes in change, and 
health system transformation. She also examines the process of theorizing in field-based research. Jane E. Dutton is 
the Robert l. Kahn Distinguished University Professor of Business Administration and Psychology at the Ross School 
of Business, University of Michigan. She is currently Associate Director of the Center for Positive Organizational 
Scholarship. Jane received her Ph.D from Northwestern University. Her research interests focus on organizations and 
compassion, high quality connections at work, job crafting and the dynamics of positive identities. 


