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Virender Kapoor : Wonderful Boss before purchasing it in order to gage whether or not it would be worth my time,
and all praised Wonderful Boss:

Though the definition itself is somewhat derogatory, that author has dispelled this notion through this book. As a
believer in the law of averages, and quoting from his own experience of around forty years, the author says that there
would be more good guys in organizational corridors of power than bad ones. Y et there is big room for improvement
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for the good guystoo. A leader has a much larger role to play which affects performance and progress of the entire
organization. At the core of leadership lies vision, mission, direction, wisdom, sacrifice and also amoralistic stance. In
contrast, the role of abossis more 'hands on' and largely revolves around and is focused towards 'people management'
and interpersonal relations with the employees of the organization. The boss subordinate relationship becomes very
personal and that is why one would say 'He is my boss, and you will seldom get to hear anything like, 'heis my leader.'
It isthe softer part of leadership which is the hardest to manage! Putting it in another way, abossisin your immediate
vicinity with whom you deal on adaily basis, whereas aleader may be visible only from a distance. During the Gilded
Age, in the 19th century in the United States, bossism was a system of political control centering around a single
powerful figure-the boss. The central figure had tremendous clout and influence in terms of political control. In that
context also, boss was to do more with "controldagger;? and perhaps nothing to do with leadership. In the modern
environment, bossism is about ‘atmospherics, which has a direct impact on a subordinate's performance as well his
personal life and happiness too. Therefore, bossism is skewed more towards emotional intelligence rather than the IQ
of aboss.
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