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James Sagner : Working Capital Management: Applications and Case Studies (Wiley Corporate FA)  before 
purchasing it in order to gage whether or not it would be worth my time, and all praised Working Capital 
Management: Applications and Case Studies (Wiley Corporate FA): 

0 of 6 people found the following review helpful. Five StarsBy Claudia Teruz Visco

Stay liquid, think global, and better manage resources with this authoritative guide Working Capital Management is a 

http://f3db.com/pub/links.php?id=B00MYZNQZA


comprehensive primer on keeping your business financially competitive in the face of limited access to short-term 
funds. With detailed insight applicable to each phase in the business cycle, this authoritative guide helps managers 
revamp current practices for more efficient use of assets and liabilities, including more stringent monitoring and 
planning of collections, disbursements, and balances. Readers will learn how to minimize investments in idle 
resources, and how to maximize the use of forecast data to better identify risk and the optimal use of available funds. 
Case studies illustrate the practical applications of the ideas presented, with particular attention given to cash 
budgeting, forecasting, banking relationships and other common scenarios with specific requirements. Managing a 
companyrsquo;s short-term resources is both an art and a science. Effectively maintaining funds for ongoing activities 
ndash; and keeping those funds liquid, mobile, and available ndash; is a masterful skillset lacking in business. 
Working Capital Management offers practical advice for managers in this challenging position, providing guidance 
that helps them: Learn the specific metrics at work in capital management, and the problems that they can cause 
Improve cash management with robust fraud protection and better use of short-term instruments Manage the issues 
that arise from accounts receivable, inventory, payables, information management, and international sources Develop 
an effective management system for key points in the working capital cycle The recent liquidity crisis in the U.S. has 
thrown the spotlight onto those companies that have adjusted well to credit contraction and the weakened economy, 
and these success stories ndash; some of which are noted in the book ndash; demonstrate that a positive business 
outcome can be accomplished. Working Capital Management provides a clear look at a complex issue, with practical, 
actionable, sustainable advice.

From the Inside FlapWorking Capital Management shows how business leaders and managers can continue to be 
successful in difficult financial times as reflected in the limited access to bank credit and other sources of short-term 
funds. Working capital management is the artmdash;and increasingly the sciencemdash;of organizing a 
companyrsquo;s short-term resources to sustain ongoing activities, mobilize funds, and optimize liquidity. In this 
important resource, author James Sagner (a banker and consultant who has worked with myriad leading U.S. and 
global corporations and not-for-profit organizations) reveals how to identify and put in place an efficient and effective 
use of current assets and liabilities of a company throughout each phase of a businessrsquo;s operating cycle. Step by 
step, Sagner shows what it takes to plan, monitor, and manage a companyrsquo;s collections, disbursements, and bank 
account balances. Part of the Wiley Corporate FA series, this important text covers the main components of working 
capital. The book also includes information and suggestions on the effective management of receivables, inventories, 
payables, and international transactions that will help to minimize investment in idle resources. In addition, Working 
Capital Management reveals the most useful techniques for gathering and managing information to effectively use 
available funds and identify risk. To bring the information to life, Working Capital Management contains a wealth of 
examples and real-world scenarios from a variety of organizations. The illustrative examples provide context for 
applying the core principles and calculations used in working capital management. In addition, the book includes a 
case analysis (Widget Manufacturing) that clearly explains the bookrsquo;s approach and offers solutions. Working 
Capital Management is designed as a useful resource for working capital managers, students, and anyone seeking a 
succinct, well-written reference to the effective management of working capital. Includes vital information and proven 
suggestions for the effective management of receivables, inventories, payables, and international transactions to help 
avoid the critical mistake of investing in idle resources. Explains how to effectively allocate an organizationrsquo;s 
current assets and liabilities throughout each phase of the operating cycle. State-of-the-art strategies and approaches 
for planning, monitoring, and managing a companyrsquo;s collections, disbursements, and bank account balances. 
From the Back CoverPRAISE FOR WORKING CAPITAL MANAGEMENT ldquo;Any new book by James Sagner 
is a welcome addition to onersquo;s library: always informative, illuminating, and entertainingly written with lots of 
practical examples and case studies. Working Capital Management provides a comprehensive review of all of the 
elements that contribute to managing a companyrsquo;s liquidity most effectively. Many will wish this book had been 
available in 2008! An excellent, worthwhile read.rdquo; mdash;MICHEgrave;LE ALLMAN-WARD, Managing 
Partner, AWA Consulting, Inc. ldquo;I have known Jim Sagner for four years, and he is a superb author. This is a 
must-read for bankers.rdquo; mdash;HERBERT JACOBS, Coauthor of Handbook of Corporate Lending ldquo;The 
discussion in this book applies real-world concepts to the full array of working capital issues. Dr. Sagner has extensive 
banking, consulting to Fortune 500 companies, and university teaching experience, which he demonstrates in the text 
and the accompanying cases.rdquo; mdash;EDWARD BANAS, Former Treasurer of PayPal Inc., President of PayPal 
Asset Management Company, CFO of PayPal FundsAbout the AuthorJAMES S. SAGNER, PHD, has been a 
Professor at the University of Bridgeport and has taught executive education in the finance program at the University 
of North Carolina. He is a Principal of Sagner/Marks, a treasury management consulting firm with offices in White 
Plains, New York, and of Bank Credit Training Partners. He is the author of Cashflow Reengineering, Financial and 
Process Metrics for the New Economy, and Essentials of Working Capital Management, and coauthor of Essentials of 
Managing Corporate Cash. 


