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Beth Crandall, Gary A. Klein, Robert R. Hoffman : Working Minds: A Practitioner's Guide to Cognitive Task 
Analysis (MIT Press)  before purchasing it in order to gage whether or not it would be worth my time, and all praised 
Working Minds: A Practitioner's Guide to Cognitive Task Analysis (MIT Press): 

1 of 1 people found the following review helpful. Five StarsBy tyleeHelpful and clear. The website they reference in 
the book is also very helpful http://ihmc.us/4 of 4 people found the following review helpful. Excellent Summary of 
Cognitive Task AnalysisBy Howard DuhonThis is a really helpful book. I've read quite a bit about Naturalistic 
Decision Making and CTA's so I was already familiar with most of the concepts. As with any relatively complex 
subject there is often a large gap between what's in the textbooks and how things actually happen in the field. This 
book is much more of a "how-to-do-it" guide than any others I've read. It is a very easy read and an excellent 
introduction to the subject.0 of 0 people found the following review helpful. Knowledge extractionBy J. AcetiVery 

http://f3db.com/pub/links.php?id=B0058K03M2


interesting read. As a person involved in creating educational content the question always presents itself - how do we 
know we have extracted the necessary and essential knowedlge from the domain expert. Which begs the questions 
how do you go about extracting that informantion. Working Minds helps one understand the latest thoughts on these 
issues.

Cognitive Task Analysis (CTA) helps researchers understand how cognitive skills and strategies make it possible for 
people to act effectively and get things done. CTA can yield information people need -- employers faced with 
personnel issues, market researchers who want to understand the thought processes of consumers, trainers and others 
who design instructional systems, health care professionals who want to apply lessons learned from errors and 
accidents, systems analysts developing user specifications, and many other professionals. CTA can show what makes 
the workplace work -- and what keeps it from working as well as it might.Working Minds is a true handbook, offering 
a set of tools for doing CTA: methods for collecting data about cognitive processes and events, analyzing them, and 
communicating them effectively. It covers both the "why" and the "how" of CTA methods, providing examples, 
guidance, and stories from the authors' own experiences as CTA practitioners. Because effective use of CTA depends 
on some conceptual grounding in cognitive theory and research -- on knowing what a cognitive perspective can 
offer -- the book also offers an overview of current research on cognition.The book provides detailed guidance for 
planning and carrying out CTA, with chapters on capturing knowledge and capturing the way people reason. It 
discusses studying cognition in real-world settings and the challenges of rapidly changing technology. And it describes 
key issues in applying CTA findings in a variety of fields. Working Minds makes the methodology of CTA accessible 
and the skills involved attainable.

Discovering the basis for expertise is a task fraught with difficulties, but Crandall, Klein, and Hoffman provide the 
practical guidance of experienced CTA practitioners. They uncover their mental models, critical cues, and strategies 
for organizing knowledge and adapting routines. This book collects the resources one needs to become expert at using 
new tools to support cognitive work. (David Woods, Institute for Ergonomics, Ohio State University)Cognitive task 
analysis (CTA) is an immensely important approach to evaluating the development, implementation, and use of 
complex systems. Working Minds is a one-of-a-kind handbook in which highly qualified authors not only provide 
practical guidance for conducting CTA but also address fundamental cognitive issues that support the techniques. It 
will prove an extremely valuable resource for practitioners, scientists, systems engineers, and students interested in 
cognitive systems and workplace evaluation. (Vimla L. Patel, Director, Laboratory of Decision Making and Cognition, 
Columbia University)About the AuthorBeth Crandall is Senior Technical Director of the Klein Associates Division, 
Applied Research Associates.Gary Klein is a Senior Scientist at Applied Research Associates. He is the author of 
Sources of Power: How People Make Decisions (1999) and the coauthor of Working Minds: A Practitioner's Guide to 
Cognitive Task Analysis (2006), both published by the MIT Press.Robert R. Hoffman is Senior Research Scientist at 
the Florida Institute for Human and Machine Cognition. 


